M3PHUS TOPOJA HOBOCHUBHUPCKA
JIETTAPTAMEHT OBPA30BAHI]
IMPHUKA3

Or 09 /f ZOAS Ny
—

O peanmzanuy  MYHHIUIATHHOIO  IPOEKTa  IOJrOTOBKH
KaJpOBOTO  pe3epBa  pyKOBOAUTeded  0Opa3oBaTENBHBIX
opranuzanmii «CTaHb PyKOBOJIHTENIEM B CHCTeMe 00pa3oBaHMs
ropoxa Hoeocubupckal» B 2023-2025 rr.

B 1mensx co3maHMs CHCTEMBl YCJIOBHH Juis 3((EKTHBHOM IOATOTOBKH
KaHIUJATOB B KaJpOBEIH pe3epB (manee — KaHAWAATH) Ha 3aMEILEHME JOJDKHOCTEH
PYKOBOZIUTENIEH M 3aMecTHTENIeH PyKOBOAUTENeH MyHHIMIIAIBHEIX 00pa3oBaTebHbIX
oprauumsanuii (majee — KaApOBBIH pe3epB), MOABEAOMCTBEHHBIX JEMapTaMEHTy
o6pazoBanus Mapuu ropoaa HoBocrGupceka (nanee — o6pazoBaTebHas OpraHu3aus),
¢ 2022 roja peanuzyercsi MyHUIIMIAIBHBIA MPoeKT « CTaHb PYKOBOIWTENEM B CHCTEME
olGpasoBanus ropoaa HoBocubupcka!» (nanee — mpoexT).

Jlist obecnieuerus peannzanuu npoekrta B 2023-2025 rr.,

[TPUKA3BIBAIO:

1. Vreepmuts Ilopsimok peanusanuu mpoekra B 2023-2025 rr. (mamee —
[Topsiiok) (mpuioxxeHue 1).

2. VTBepIUTh COCTaB OPraHHU3al[MOHHOTO KOMMTETa peaju3aliy MpPOeKTa
(mpuitoxxeHue 2).

3. Oprasu3anioHHOMY KOMHUTETY 00€CIIeUUTh:

3.1. Orbop KaHAMZATOB W3  d9HCIAa  HEJaroTHYecKHX  pabOTHUKOB
00pa3oBaTebHBIX OpraHU3alyi, OAaBIINX 3asBKH VIS y4aCTHS B IPOCKTE;

3.2. TlpoBemeHWe TIpOIELYp accecMeHTa M YIPaBIEHYECKUX Npod i
KaHAUJaTOB,;

3.3. Teoperuueckylo W  IIPaKTMYECKyI0  IIOArOTOBKY  KaHAWJATOB,
(GopMHUpOBaHUE yIPaBICHYECKUX KOMIIETEHIIUHS,

3.4. TIlpoBemeHWe CTaXUPOBOK, YINPABIECHYECKHX TPEHAXKEPOB, NPAKTHKO-
OPHEHTHPOBAHHEIX CEMHUHAPOB Ha 6aze 00pa30BaTebHbBIX OpTaHU3aIHH;

3.5. OpraHu3aiio MEHTOPCKOTO CONPOBOXAEHHS KaHIUIATOB OIBITHBIMU
PYKOBOAMTENAMH 00pa3oBaTeNbHBIX OpraHM3alUil — JHAepaMd MYHHIHNAIbHON
CHCTEMBI 00pa30BaHNS;

3.6. Pa3paGoTky ® 3allUTy KaHIUJATaMH aBTOPCKHX YIPaBICHYECKHX
TIPOEKTOB ¥ IPOrPaMM Pa3BUTHs 00pa3oBaTeNbHBIX OpraHU3alky.

4. Hazgauuth omeparopoMm (mamee — Omeparop) peaiM3allii OPOSKTa
MYHHIUIATPHOE ABTOHOMHOE YUPEXKISHHE IOTONHHUTEIBHOTO MPO(ECCHOHAIBHOTO
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obpazoBanns «HoBocuGupckmit Hucturyr CoBpemennoro Obpazosarusm» (mamee —
MAY JITIO «HUCOy) (mupextop ITerHesa E, IO.)

5. MAYV JI10 «HICOy obecrreunTs:

5.1, MHbopmanmonHo-MeTo mueckoe COIIPOBOX/ICHHE PeANTU3ALNH [IPOEKTa,

5.2, Koppextuposky keiicon MATCPHANOB W  OLEHOYHBIX CPENCTB s
IPOBENCHHUS IPOLEMYD aCCECMEHTa,

5.3, Paspa6orky rpaguxa  mpoBemeHms IIponemyp  accecMeHTa, mx
OPraHM3allMOHHOE U TOKYMEHTAILHOE COIIPOBOX/ICHHE;

5.4. Tlombop n TONIOTOBKY SKCIIEPTOB IO COIVIACOBAHHUIO C JeIIapTaMeHTOM
06pa3oBaHAs JTA IPoBefeHHs acCeCMEHTa,

5.5.  Peanusammo AOTIOJIHUTEIEHO®  mpodeccronampHOM IPOrpamMMel
npodeccHoHaNBHON IIE€PEITOATOTOBKH «O6pazosarenpHeit MEHEIDKMEHT!

3O (EKTHBHBIN cTapTamy,
6. Kontpoins ucronnenns TIpHKasa BOSNOKHTL Ha 3aMECTHTENS HaYallbHImKa

ActapTamMenTa 06pa3oBaHusI MIPHH ropoza HosocuGrpceka Kamenxo E, IO,

Havansnux nemapramenra P. M. Axmertrapees

IlneTHeRa
3555125



[Tpunoxenuel

K NpuKasy HaYyaTbHUKA
JenapTaMeHTa o6pa3oBaHUsA
Mapuu ropojia HoBocubupeka

ot L9 /4 AoA S Ne //f?zfj}’?
.

IHopsgok
peajiu3aiui MYHHIUNATBLHOro NpoekTa «CTanb pyKOBOAHTE/ €M B CHCTEMe
oGpaszoBanust ropoaa Hosocubupekal» B 2023-2025 rr.

1. 1lens mpoekTa: CO3IaHHWE CHCTEMBI YCIOBHH 17 3()(MEKTHBHOW MOATOTOBKH
KaJpOBOTO pe3epBa Ha 3aMelleHHe NOMKHOCTeH pYKOBOJAMTENEH M 3aMeCcTHTeleH
pykoBouTeseil 00pa3oBaTeNbHEIX OPraHU3aIUi.

2. 3aa9m peanu3alyy IpOEKTa: |

dbopMupoBaHHe YCTOMYHMBOIO KaIpoOBOTO pe3epBa JUI  yIOBJIETBOPECHHA
moTpe6HOCTeH MyHUIMIIATBHOM CHCTEMBI 00pa30BaHMs B BRICOKOKBAIMU(UIIMPOBAHHBIX
yIIpaBleHYECKHUX KaJpax;

OlleHKa JIMYHOCTHOTO IIOTEHIMajia, YyIpaBIeHYECKHX CIIOCOOHOCTEH M
1poeCCUOHATTBHBIX KOMIIETEHIMH KaHNIaTOB;

TEOpEeTHUECKas TOATOTOBKA M yIPABIEHYECKHE TPSHUHTH 1JIs KaHAUATOB,

(hopMHpOBaHNEe MPAKTUYECKUX YIIPABIEHYECKHX HABBIKOB KaHIUATOB,;

pa3sBUTHE KpPEaTHBHBIX CIIOCOOHOCTEH, NPOodecCHOHANBHBIX —KOMIIETCHIHH,
obecrieueHre JTJMYHOCTHOTO pOCTa KaHAHUIATOB:

3. Peanuzaiys npoeKTa npeayCcMaTpuBaeT: ‘

oT6Op KaHIMJATOB U3 YMCia IMefarorHdecKMX pPaboTHHKOB 0Opa3soBaTeNbHBIX
OpraHu3alyii, TOJaBUIMX 3asABKY JJIsl yIaCTHs B IIPOCKTE;

TIpOBeJIeHHEe TIPOLEIYP 4CCECMEHTa M YNpPaBIeHYECKHX Mpol s y4acTHHKOB
MTPOEKTA,;

peasin3anuio JOTIOTHUTEIEHON npo¢eCCHOHAILHOR IIPOrpaMMBl
«O6pa3oBaTebHbII MEHEDKMEHT: 3Q(EKTUBHEIN cTapTanm;

IpOBEIEHHE  CT@XHMPOBOK,  YMPABJIEHYECKMX  TPEHaXEPOB,  IPaKTHKO-
OpPHMEHTHPOBAHHBIX CEMHHAPOB Ha 6a3e 00pa3oBaTesbHbIX OpraHU3aLlHi;

OPraHM3al[Ml0  MEHTOPCKOIO  CONPOBOXIEHWS  KaHAUIATOB  ONBITHBHIMH
PYKOBOJMTENAMA 0Opa3oBaTeNbHBIX OpraHM3aluil — JMmepaMu MyHHUIUITAIBHOH
CHCTEeMBl 00pa30BaHus,

pa3paboTKy W 3aIlUTy KaHAMAATaMHd aBTOPCKHUX YIPAaBIEHYECKHMX IPOEKTOB H
IPOrpaMM pa3BHUTHS 00pa30BaTeNbHBIX OpraHU3arui.

4.9Tamsl peanu3alry IpoeKTa:

1 sran (Hos6ps 2023 —peppans 2024 roxa):

0T6GOp KaHAUIATOB [UI Y9aCTHs B IIPOEKTE;

IIPOBEJEHHE MPOLEYP aCCECMEHTa JIUIsi KaHIUaTOB;

yTBepXJEHHE CIHCKa ClyllaTenedl JONOJHUTENBHOH —NpohecCHOHANBHOR
IIpOrpaMMBbI TIPOdeCCHOHAIBHOM HepenoaroToBkn «OOpasoBaTebHBIH MEHE/DKMEHT:

DddeKTHBHBINA CTapTam».
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2 otan (1 rpynma - mapt 2023 ~ mait 2025 rr., 2 rpynna — ceHTsaops 2024 —
HOs16pb 2025 1T.):

peanu3anus JIOTIOJTHUTEIBHOM npodeccuoHaIEHON IIPOrpaMMBI
npodeccuoHanbHOM nepenoaroToBky «O6pa3oBaTebHBIN MeHEKMEHT: 3¢ (HheKTHBHBIN
cTapramn;

TEOpETHUYECKas MOJATOTOBKA W IMPaKTHYECKHE TPCHHHTH B paMKax pealli3alliu
TIpOrpamMMEI IpoheccHOHANTBHON NepenoroTOBKH.

IIpPOBEJICHUE  CTAXHUPOBOK,  YIPaBIEHUYECKUX  TPEHAXEPOB,  IIPAKTHKO-
OPHEHTHPOBAaHHBEIX CEMHUHApOB Ha 0a3ze 00pa30BaTeqbHBIX OpraHM3aldi Tropoja
HoBocubupcka,;

yhOpaBIeHYecKHe MpoObl Uid KaHOumaToB Ha 0ase 00pa3oBaTeNbHBIX
OpTraHU3alri;

MEHTOPCKOE  CONPOBOYXJIEHWE KAHIMIATOB  ONBITHBIMHU  PYKOBOJHTENSMH
00pa3oBaTeNLHBIX OpraHu3alril — IuAepaMi MyHUIUTIATBHON CHCTEMBI 00pa3oBaHusl.

4 stan (1 rpynna - utons 2025 r., 2 rpynna — aekadps 2025 r.):

pa3paboTka ¥ 3aluTa KaHAWJATaMH aBTOPCKUX YTIPaBICHUECKHUX IPOEKTOB H
IporpaMM pa3BUTHS 00pa30BaTeNIFHBIX OpraHU3alni;

0JIBEJICHIE UTOTOB pean3alliy MPOeKTa,;

aHaJTU3 pe3yJIbTaTOB yYacTUs KaHAMJAATOB B peallu3alliy [IPOeKTa;

IpeJACTaBlIeHHe B JemapTaMeHT o0pa3oBaHUS CIHCKa KaHIWIATOB IS
3a9MCIICHUS B OTIEPATUBHBIN U IEePCIIEKTUBHBIN KaJpOBEIi pe3eps.




ITpunoxenune 2

K IIpHKa3y HavyaIbHUKA
JemapTaMeHTa  oOpa3oBaHUs
Mapuu roposa HoBocubupcka

or 7 /7 4045 No 7445°¢C
—

OPraHHU3allMOHHOT'O KOMHUTETA pCau3allui IIPOCKTa

AxmMerrapees
Pamuis MuprassHoBu

Kamenko Enena IOpreBHa

ITnetneBa Enena FOpreBHa

Ynens! OPraHu3allMOHHOT'O KOMUTETA,

I'nyxoenosa Hapexna HukomaeBHa
I'ynosa Mnemupa PamunseBHa

Jlvpunr Enena boprucosHa

Epmonosny Enena Bagumosna

Kypnaea Exarepuna bopucosna

ITasnenok Mpuuna HukonaesHa
[TorioB Poman BacunseBn4

ITorepsieB FOpuii ITerpoBry
ITotepsieBa Jlapuca BinagumuposHa

CotnukoBa Haranss boprucosHa

COCTAB
HAa4aJIbHUK  JenapTtaMeHTa  o0Opa3oBaHH
M3pHUH ropojia Hosocubupcka,
npejceiaTeb,;
3aMeCTHTeNb HadaJbHUKa JienapTaMeHTa

oOpa3oBanHms MapuHU ropoja HoBocubupcka,
3aMEeCTHTENb MTpeaceaaTelis;
TUPEKTOP MAY ATIO
3aMeCTHUTENb [IpecelaTes.

«HHCOp,

crapumiit meronuct MAY 1O «HUCOy;

3aMmecTuTeNnb  nupekropa  MAY IO
«HHNCOw;

HavaJIbHUK otTaena JIOIIIKOJIBHOT'O
oOpa3zoBaHus  ympasieHuss  oOwero u

IOTIOJTHUTEIFHOTO  00pa30BaHHUS
ropona HoBocubupcka;

3aMeCTUTeNIb HaudaJbHUKa YIpPaBleHUS -
HAYaJIFHUK OTZeNa BOCIUTATEIBbHOU PabOoThI
15§ JOTIONTHUTEEHOTO o0pazoBaHuUsI
yIpaBiieHUsT oOIero M JOIOJHHUTEIHHOTO
obpazoBanus Mapuu ropoaa HoBocubupcka,
HauyalbHAK  OTHeNla  KaJgpoBOW  paboThl
yIOpaBJIeHUs] KagpOBOTO M OpraHU3allMOHHO-

MIPHH

IPaBOBOT'O obecrieueHs B chepe
obpa3zoBanwmst Mapun ropoaa HoBocubupcka,
Metoauct MAY JIITO «HUCOy;

HaYaJIbHUK yIIpaBJICHUS pPeCypCHOTo
CONPOBOXACHUS yUpeXIOeHHH B  cdepe
obpazoBanus Mapur ropoga HoBocubupcka;
skcneptr MAY IITO «HHCOv»;

nupexkrop MAOYVY «JIuneit Ne 22 «Hagexna
Cubupny;

3aMECTUTENIb HavyajJbHUKa YIPaBICHUS —
HaYaJIbHUK OTJIeNla MpaBoBOro odecreyeHus
yIpaBieHUs! KaJpOBOI0 W OpPraHU3aIl[HOHHO-
IIPaBOBOTO obecrieueHUs B cthepe



CysopoBa Mpuna HuxonaeBna
Cytaruna Banepus BanosHa

TapacoBa Npuna lBaHoBHA

XpstuxoBa Mapuna BaneHTHHOBHA

Yepnsxuna Hagexna HukonaeBHa

[IleBuenko Hatanss [IerpoBHa
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obpazoBanust Mapuu ropoaa HoBocubupcka,
HavyaneHUK otaena MAY II1IO «HUCOy;
Ha4yalbHUK  YIIPaBICHUS obmero ©

JOTIOTHUTEIBHOTO oOpa3oBaHUs
JenapraMeHTa o0pa3oBaHHs MIPHU Topoja
HoBocubupcka,

HadyaJbHUK  yOpaBJeHHWS  KajpoBOTO |
OpraHU3aI[MOHHO-TIPABOBOTO OOeCreueHus B
chepe  obpasoBaHMs  MIpUM  TOpOJa
Hosocubupcka;

3aMECTUTENbh  Ha4yalbHUKA  YIPaBJICHUS
o0IIero W JOMOJHHUTENILHOTO 00pa3oBaHUs
Mapuu ropoaa HoBocubupcka;

HadaJbHUK oOTHena obmiero oOpa3oBaHUs
yIpaBjieHus: o0ero ¥ JOMOJHHUTEIBHOTO
obpazoBanust MdpuH ropoja Hosocubupcka,
PYKOBOIUTEI CTPYKTYPHOTO
noapaznenenus LILITO «3runa» MAY JITTO
«HHCOW.




